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Bin imeni rpynu komnanit HELEN MARLEN (y T.4. TOB «®epeHTiHO») MaeMo
3a 4YeCTb PEKOMEHAYBaTH KOHCaJTHHIOBY KOMIMaHil0 «Mop:koBa Ta napTHepu» Ta i
3aCHOBHHMLIO | BeJAy4Oro KOHCyJbTaHTa - IpuHy MOpKOBY - Ik HEHMOBIPHO TJIMOOKY
crieliaJicTKy B raJjy3i oOpraHi3aliiHOro poO3BUTKY, KOPINOpPAaTHBHOI KyJbTypH Ta
yIpaBJIiHHA [MePCOHAJIOM.

Mu Manu ayxe NAiAHUK A0CBiA cniBnpaui 3 naHi IpyHO. 3BepHYJHCH 40 Hel 3
NpOXaHHAM MiJlIyKaTH HaM 3aMiHy Ha nocafay /lupekTopa 3 nepcoHasy. A Ha BHUXOJAI
OTPHUMaJIM I'PYHTOBHI Mpono3uuii 1040 3arajJbHUX 3MiH B KOMMaHii, 6e3 BrpoBaKeHHs
AKUX NMpUXia 6yab-skoro HoBoro HR daxiBiga 6yB npupedeHuit Ha nposaJ. Hy i, 3BU4aiiHo,
rigfHui BUGIp KaHAUAATIB i, B pe3y/ibTaTi, HOBY lMpeKTOpKY 3 nepcoHaJy.

[lepesaBaHTakeHHs1 6i3Hecy noTpebyBaso He NMPOCTO KOCMETHYHHUX KaZPOBHUX Ta
ynpaBJIiHCbKHX 3MiH, @ MepeBOPOT Y cHUCTeMi cTOCYHKiB. HaailtHui pyHAaMeHT Aas Takol
TpaHchopmauii 6ys0 3akjaaZeHo 3a JOMOMOroK MaclITabHOro LiHHICHOTO ayAuTy, 110
A03BOJIUB copMyBaTH GayeHHs A Gi3Hecy, 3aCHOBaHe Ha LIHHOCTAX MepcoHasy i Tomn
MeHe/pKepiB, a TaKO0X iAeHTU(IKyBaTH CYTTEBI PO3PUBH MiX OakaHUM i JAIHCHUM.
HectangapTHUH migxij A0 BU3HaYeHs Ta BUPilleHHs Npo6JieM, HOBAaTOPCbKi METOJHUKHU Ta
IHCTpYMEHTH BUSBUJIMCS BKpall epeKTUBHUMH i JOPEYHUMHU Y HALLIOMY BUNAJKY.

3MiHM BcepeAiMHi opradizauii 36iraMca B 4Yaci i3 CYTTEBUMHM 3MiHaMH Yy
cTpaTeriyHoMy rno3uLioHyBaHHs KOMMaHii, MapkeTHHIoBi# i PR akTuBHOCTI, tone of voice
y CHiJIKYBaHHI 3 HAlWIMMM KJi€eHTaMW. MW TaKoX po3noyaid TPUBaAJHUK | HENpoCTHH
npouec 3MiH y nizixozax A0 BeJleHHs 6i3HeCy, po3no/iJji 30H BiANOBiAaJbHOCTI, opraHisauii
6i3Hec npouecis, CUCTEeMi MOTHBAIl MepcoHaJsy TOLLO, i MPUEMHO, 110 HAIl KOHCYJIbTAHT He
JIMIIAETHCA OCTOPOHb, TPUMAIOYM PYKY Ha MyJibCi NepeTBOpPeHb i B HEHaB A3JIMBUH crnocib
Jla€ BJy4HI, 6e31iHHI nopaau. lle caMme To# BUNa0K, KoM paxiBellb 3i CTOPOHH 3po3yMiaa
BHYTPILIHI Npo6JieMH KOMNAHII Y4 He Kpalle BiJ TONn MeHePKMEHTY i, 1l0 HalToJIoBHille,
3anporoHyBaJia peLenTH Aas “oayxaHHsa".

Mu Baa4Hi naHi IpuHi MopkoBiH 3a KOHCyJ bTaLil i mopajau i B pa3i notpebu 3
MPUEMHICTIO HagaMo Gisbi po3Jsiory iHpopmalito oA Hawoi cniBnpati.
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